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z, J. P. Kotter(1990). A Force for Change: How Leadership Differs I;rom Management, Nev:z York:
Free Press. pp. 3-8
3. Peter.G northhouse,”Leadership Theory and Practice” Ibid.p.10 From “The Bases of Social
Power,” by J. R. French Jr. and B. Raven, 1962, in D. Cartwright (Ed.), Group Dynamics: Research
and Theory (pp. 259-269), New York: Harper & Row; and “Social Influence and Power,” by B. H.
Raven, 1965, in I. D. Steiner & M. Fishbein (Eds.), Current Studies in Social Psychology (pp. 371-
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Referent Power Based on followers’ identification and liking for the leader. A
teacher who is adored by students has referent power.

Expert Power Based on followers’ perceptions of the leader’s competence. A
tour guide who is knowledgeable about a foreign country has
expert power.

Legitimate Power Associated with having status or formal job authority. A judge
who administers sentences in the courtroom exhibits
legitimate power.

Reward Power Derived from having the capacity to provide rewards to others.
A supervisor who gives rewards to employees who work hard
is using reward power.

Coercive Power Derived from having the capacity to penalize or punish others.
A coach who sits players on the bench for being late to
practice is using coercive power.

Information Derived from possessing knowledge that others want or need.

Power A boss who has information regarding new criteria to decide
employee promotion eligibility has information power.
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And Consistency and Movement

Planning and Budgeting Establishing Direction
.establish agendas . Create a vision

. set timetables . Clarity big picture

. Allocate resources . Set strategies
Organizing and staffing Aligning People

. Provide structure . Communicate goals

. Make job placements . Seek commitment
.Establish rules and procedures .Build teams and coalitions
Controlling and Problem Solving Motivating and Inspiring
. Develop incentives . Inspire and energize

. Generate creative solutions . Empower followers

. Take corrective action . Satisfy unmet needs
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*. Conscientiousness
* . Emotional stability
. Openness

°. Agreeableness

°. Motivation

7 Social intelligence
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° Emotional intelligence
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Figure 5. 1 Studies of leadership Traits and characteraistics
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Figure 6. 1 Principes of of Distributive Justic

These principles are applied in different situations.
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Table 6. 1 Skills Required for Leading Cross-functional Project Teams'

Technical expertise: The leader must be able to communicate about technical matters with
tean members from diverse functional backgrounds.

Project management skills: The leader must be able to plan and organize the project activities,
select qualified members of the team, and handle budgeting and financial responsibilities.

Interpersonal skills; The leader must be able to understand the needs and values of team
members, to influence them, resolve conflicts, and build cohesiveness.

Cognitive skills: The leader must be able to solve complex problems that require creativity and
systems thinking, and must understand how the different functions are relevant to the success of
the project.

Political skills: The leader must be able to develop coalitions and gain resources, assistance, and
approvals from top management and other relevant parties.
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Guidelines for Leading Teams

e Emphasize common interests and values.

¢ Use ceremonies, rituals, and symbols to develop collective identification.
¢ Encourage and facilitate social interaction.

e Tell people about group activities and achievements.

e Conduct process analysis sessions.

e [ncrease incentives for mutual cooperation.

e Hold practice sessions under realistic conditions.

» Use after-activity reviews to facilitate collective learning by the team.
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e In this stage motivate and
FREEZE ready the institution or
person for change

¢ |n second stage,

- CHNAGE ensure what to change
and reform.
—
%

® Once change has been decided you
have to implement it.
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Table 8. 3 Process of Organizational change’

Planning for effective change
§

Assessing change forces

§

Actions for change - Unfreezing,
Changing, Refreezing
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Figure 9.1 The Toxic Triangle!
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Publishing Textbooks

Honorable lecturers and dear students!

The lack of quality textbooks in the universities of Afghanistan is a
serious issue, which is repeatedly challenging students and
teachers alike. To tackle this issue, we have initiated the process of
providing textbooks to the students of Afghan universities .

For this reason, we have published 389 different textbooks of
Medicine, Engineering, Science, Economics, Journalism, and
Agriculture from Nangarhar, Khost, Kandahar, Herat, Balkh, Al-
Beroni, Kabul, Kabul Polytechnic, and Kabul Medical universities
since 2010. The book you are holding in your hands is a sample of a
printed textbook. It should be mentioned that all these books have
been distributed among all Afghan universities and many other
institutions and organizations for free. All the published textbooks
can be downloaded from www.ecampus-afghanistan.org .

The Afghan National Higher Education Strategy (2010-2014)
states: “Funds will be made available to encourage the writing and
publication of textbooks in Dari and Pashto. Especially in priority
areas, to improve the quality of teaching and learning and give
students access to state—of-the—art information. In the meantime,
translation of English language textbooks and journals into Dari and
Pashto is a major challenge for curriculum reform. Without this
facility it would not be possible for university students and faculty to
access modern developments as knowledge in all disciplines
accumulates at a rapid and exponential pace, in particular this is a
huge obstacle for establishing a research culture. The Ministry of
Higher Education together with the universities will examine
strategies to overcome this deficit "

We would like to continue this project and to end the method of
manual notes and papers. Based on the request of higher
education institutions, there is the need to publish about 100
different textbooks each year.



I would like to ask all the lecturers to write new textbooks,
translate or revise their lecture notes or written books and
share them with us to be published. We will ensure quality
composition, printing and distribution to Afghan universities
free of charge. | would like the students to encourage and
assist their lecturers in this regard. We welcome any
recommendations and suggestions for improvement.

It is worth mentioning that the authors and publishers tried to
prepare the books according to the international standards, but if
there is any problem in the book, we kindly request the readers to
send their comments to us or the authors in order to be corrected
for future revised editions.

We are very thankful to Kinderhilfe-Afghanistan (German Aid for
Afghan Children) and its director Dr. Eroes, who has provided fund
for this book. We would also like to mention that he has provided
funds for 250 medical and non-medical textbooks so far.

| would like to cordially thank Chancellor of Universities, Deans of
faculties, and lecturers for their continuous cooperation and
support for this project .

| am also thankful to all those lecturers who encouraged us and
gave us all these books to be published and distributed all over
Afghanistan. Finally, | would like to express my appreciation for the
efforts of my colleagues Hekmatullah Aziz, Fahim Habibi, Gul Agha
Ahmadi and Hewad Safi in the office for publishing and
distributing the textbooks.

Dr. Yahya Wardak

Ministry of Higher Education, Kabul, Afghanistan, June, 2023
Mobile: 0706320844, 0780232310

Email: info@ecampus-afghanistan.org
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