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MANAGEMENT
Produces Order & Consistency

N

LEADERSHIP
Produces Change & Movement

Planning and Budgeting
« Establish agendas

+ Settimetables

* Allocate resources

Organizing and Staffing
+ Provide structure

* Make job placements
* Establish rules and procedures

Controlling and Problem Solving

» Develop incentives
* Generate creative solutions
* Take corrective action

%

Establishing Direction
+ Create a vision

+ Clarify big picture
* Set strategies

Aligning People 2
« Communicate goals Major activities
* Seek commitment of management
* Build teams and coalitions and mrship
are out
Motivating and Inspiring dif?:z::y
* Inspire and energize BUT, both are
* Empower subordinates essential for an
* Satisfy unmet needs organization to
prosper.
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The "Great Man" theory of history is usually attributed to the
Scottish philosopher Thomas Carlyle, who wrote that "the history of
the world is but the biography of great men." He believed that it is
the few, the powerful and the famous who shape our collective
destiny

Note: even though it is called the “great man theory” women are also believed to
have shaped our history when adhering to this theory
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5. Northouse, Peter G., “Leadership” Theory and Practice, p.23
6 . Cognitive abilities

7 . Extraversion
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2-2. Table: Studies of leadershipTraits and characteraistics’

£l 35l S 5l 5 glast S 3 gl - (Y-Y)

P s> (1D

Mann
Stogdill (1948) (1959)

Stogdill (1974)

Lord,

DeVader,

and Kirkpatrick
Alliger  and Locke
(1986)  (1991)

Zaccaro, Kemp, and
Bader (2004)

intelligence  intelligence
dlertness masculinity
insight adjustment
responsibility  dominance
initiative extraversion
persistence  conservatism
self-confidence

sociability

achievement
persistence
insight
initiative
self-confidence
responsibility
cooperativeness
tolerance
influence
sociability

intelligence drive
masculinity motivation
dominance integrity
confidence
cognitive
ability
task
knowledge

cognitive abilities
extraversion
conscientiousness
emotional stability
openness
agreeableness
motivation
social intelligence
self-monitoring
emotional
intelligence
problem solving

1. Intelligence

2. Problem solving

3 Northouse, Peter G., “Leadership” Theory and Practice, Ibid, p.22 SOURCES: Adapted from
“The Bases of Social Power,” by J. R. P. French, Jr., and B. Raven, 1962, in D. Cartwright (Ed.),

Group Dynamics: Research and Theory (pp. 259-269), New York: Harper and Row; Zaccaro,

Kemp & Bader (2004).

4 Northouse, Peter G., “Leadership” Theory and Practice, Ibid, p.22 SOURCES: Adapted from
“The Bases of Social Power,” by J. R. P. French, Jr., and B. Raven, 1962, in D. Cartwright (Ed.),

Group Dynamics: Research and Theory (pp. 259-269), New York: Harper and Row; Zaccaro,

Kemp & Bader (2004).
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Major Leadership Traits

¢ Intelligence o Integrity
o Self-confidence o Sociability
* Determination
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The Basic Idea Behind Path-Goal Theory

Obstacle(s)
Subordinates  Path Goal‘.s),
(Productivity)

Path-Goal Leadership
» Defines goals
 Clarifies path
* Removes obstacles

* Provides support
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Leader Behaviors
Directive
Supportive
Participative
Achievement oriented

Follower Characteristics

Task Characteristics

— Goal(s)
Followers Motivation > (Productivity)
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Path-Goal Theory: How It Works®

Follower
Leadership Behavior ~ Characteristics Task Characteristics
Directive Dogmatic Ambiguous
Provides guidance and  Authoritarian Unclear rules
psychological structure Complex
Supportive Unsatisfied Repetitive
Provides nurturance Need affiliation Unchallenging

Need human touch Mundane

Participative Autonomous Ambiguous
Provides involvement  Need for control Unclear
Need for clarity Unstructured
Achievement Oriented  High expectations Ambiguous
Provides challenges Need to excel Challenging
Complex

1. Northouse, Peter G., “Leadership” Theory and Practice, p.118
2 .Ibid, p.121
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(2-14). Leadership Styles Based on Attitudes’™

Theory Y Attitudes Theory X Attitudes

Positive The leader typically gives and The leader typically is bossy, pushy,
self-concept | accepts positive feedback, expects | and impatient; does much criticizing

others to succeed, with little praising; and is very
and lets others do the job autocratic.
their way.

Negative | The leader typically is afraid to The leader typically blames
self-concept | make decisions, is unassertive, others when things go wrong, is
and is self-blaming when things go | pessimistic about resolving personal
wrong. or organizational problems, and
promotes a feeling of hopelessness

among followers.
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Key Characteristics of Servant Leadership”™

Laub (1999) Wong & Davey  Barbuto & Wheeler  Dennis & Bocamea ~ Sendjaya, Sarmos, &  van Dierendonck &

(2007) (2006) (2003) Santora (2008) ~ Nuiften (2011)
o Developing o Sevingand o Aftmigticcalling o Empowerment o Transforming o Empowerment
people developing ~» Emotional o Trust influence o Humility
o Sharing others healing o Humility o Voluntary ~+ Standing back
leadership o Consulting o Persuasive o Agapaolove  subordination  Authentiity
+ Displaying andinvoing  mapping » Vision o Authenticself o Forgiveness
authenticty ~ others + Organizational o Transcendental o Courage
+ Valuing o Humiityand ~ stewardship spirtuality o Accountability
people selflessness o Wisdom o Covenantal o Stewardship
o Providng ~ + Modeling relationship
leadership integrity and » Responsible
o Building authenticity morality
community ~# Inspiring and
influencing
others

1.1Ibid, pp.241-242
2 . Northouse, Peter G., “Leadership” Theory and Practice, p.230 From: SOURCE: Adapted from
van Dierendonck, D. (2011). Servant leadership: A review and syntheses. Journal of Management,

37(4), 1228-1261.
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2-20 Figure:Four stages of charismatic Leadership'
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unexploited the vision. through technical the means to
opportunities expertise, personal achieve the
and deficiencies risk-taking, vision through
in the present self-sacrifice, and role modeling,
situation. unconventional empowerment,
behavior. and
unconventional
tactics.
. Being sensitive 2. Articulating the
to constituents’ status quo as
needs. unacceptable and

the vision as the
most attractive

alternative.
. Formulating 3. Articulating
an idealized motivation to
strategic vision. lead followers.
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2-21 Figure: Personality Characteristics, Behaviors, and Effects onFollowers of
Charismatic Leadership1
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Arouses motives

Trust in leader’s ideology

Belief similarity between
leader and follower

Unquestioning acceptance
Affection toward leader
Obedience

Identification with leader

Emotional involvement
Heightened goals
Increased confidence
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Psychoanalytical thought: influential

thinkers

Freud
1856 —1939

Bion Anna Freud
1897 —1979 1895- 1982

Klein “ Winnicott
1882 - 1960 1896 —1971
Transference Object Relations Containment Transitional Object Psychoanalytic
Oedipus complex Counter Transference True & False Self child psychology
Projective Identification
Adler Jung
1870 — 1937 1875 - 1961
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b | Individual psychology
‘inferiority complex’

Archetype &
collective unconscious
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1. Shared qualities

2. Multicultural

3. Diversity of culture

4 . Peter G. Northouse (2019). Leadership'Theory and Practice, 8th edition, p. (622)
5. Ethnocentrism

6. Prejudice
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1. Perception window

2 . Porter, R. E., & Samovar, L. A. (1997). An introduction to intercultural communication, 8th
edition, In L. A. Samovar & R. E. Porter (Eds.), Intercultural communication: A reader. Belmont,
CA: Wadsworth, p. (5)

3. Peter G. Northouse (2019). Leadership Theory and Practice, 8th edition, p. (623)
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5. Prejudice

6. Faulty or unsubstantiated data
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1 . Peter G. Northouse (2019). Leadership’Theory and Practice, 8th edition, p. (623) Source,
Ponterotto, J. G., Utsey, S. O. & Pedersen, P. B. (2006). Preventing prejudice: A guide for
counselors and educators (2nd ed.). London, UK: Sage

2. Homophobia

3. Self oriented

4. Other oriented
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2 . power distance, and long-term-short-term orientation

3. uncertainty avoidance

4 . individualism- collectivism

5 . masculinity—femininity

6. Long-term-short-term orientation

7. GLOBE
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3. Peter G. Northouse (2019). Leadership’Theory and Practice, 8th edition, pp. (625-626)
4 . uncertainty avoidance
5. power distance
6 -Institutional collectivism
7 -In group collectivism
8 . gender egalitarianism

9. assertiveness
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Publishing Textbooks

Honorable lecturers and dear students!

The lack of quality textbooks in the universities of Afghanistan is a
serious issue, which is repeatedly challenging students and
teachers alike. To tackle this issue, we have initiated the process of
providing textbooks to the students of medicine .

For this reason, we have published 365 different textbooks of
Medicine, Engineering, Science, Economics, Journalism, and
Agriculture from Nangarhar, Khost, Kandahar, Herat, Balkh, Al-
Beroni, Kabul, Kabul Polytechnic, and Kabul Medical universities.
The book you are holding in your hands is a sample of a printed
textbook. It should be mentioned that all these books have been
distributed among all Afghan universities and many other
institutions and organizations for free. All the published textbooks
can be downloaded from www.ecampus-afghanistan.org &
www.kitabona.com.

The Afghan National Higher Education Strategy (2010-2014)
states: “Funds will be made available to encourage the writing and
publication of textbooks in Dari and Pashto. Especially in priority
areas, to improve the quality of teaching and learning and give
students access to state—of-the—art information. In the meantime,
translation of English language textbooks and journals into Dari and
Pashto is a major challenge for curriculum reform. Without this
facility it would not be possible for university students and faculty to
access modern developments as knowledge in all disciplines
accumulates at a rapid and exponential pace, in particular this is a
huge obstacle for establishing a research culture. The Ministry of
Higher Education together with the universities will examine
strategies to overcome this deficit "

We would like to continue this project and to end the method of
manual notes and papers. Based on the request of higher
education institutions, there is the need to publish about 100
different textbooks each year.



I would like to ask all the lecturers to write new textbooks,
translate or revise their lecture notes or written books and
share them with us to be published. We will ensure quality
composition, printing and distribution to Afghan universities
free of charge. | would like the students to encourage and
assist their lecturers in this regard. We welcome any
recommendations and suggestions for improvement.

It is worth mentioning that the authors and publishers tried to
prepare the books according to the international standards, but if
there is any problem in the book, we kindly request the readers to
send their comments to us or the authors in order to be corrected
for future revised editions.

We are very thankful to Kinderhilfe-Afghanistan (German Aid for
Afghan Children) and its director Dr. Eroes, who has provided fund
for this book. We would also like to mention that he has provided
funds for 230 medical and non-medical textbooks so far.

| would like to cordially thank Chancellor of Universities, Deans of
faculties, and lecturers for their continuous cooperation and
support for this project .

| am also thankful to all those lecturers who encouraged us and
gave us all these books to be published and distributed all over
Afghanistan. Finally, | would like to express my appreciation for the
efforts of my colleagues Hekmatullah Aziz and Fahim Habibi in the
office for publishing and distributing the textbooks.

Dr. Yahya Wardak

Ministry of Higher Education, Kabul, Afghanistan, April, 2022
Mobile: 0706320844, 0780232310

Email: textbooks@afghanic.org
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