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1 Work breakdown structure (WBS)

(S Fw) S gg2 Jomadi ,l80

Project name pg (55952 O Project No.o)Lo.;I‘: SH9p0

Project manager pdo (65952 O

Version / Date 7z )L'S/ At Status &=J >

Question aigllgw

4L Result

1.Is it assured that the project culture will continuously be adapted and

improved as and when required?

"649&5054.“51ul})Lal‘TsSw5mLu€|om)}.lka§)9fa‘;>ooé_‘m|ol.:|\

2.Is clear, which decisions are taken by the project manager, and which by the
project memebers?
250 397 2959 oS oper 193 & ke 0 (590 (S (89S (T 00 Wby, Y

Iy &) ((SS9Sd)

3.Is it assured that the project members could work on their own responsibility?

0‘5;9 )LY GAJL: &_A-AJ;MA g}"} ) GMJ U:J95 ng.c Lxg)j).: S LT,>_> 0 GM.QJ lo bl\"
4.Do the project members jointly accept deciosions, even if there are single
opinions?

?9§0M035ﬁ«0ﬁ0ﬂwuudj9“59&Q%bﬁobwhi.f

5.Are issues raised and promptly discuiesed and sloved?

6.Are rules of the game defined and do all project members follow them?

7 Is positive or negative criticism jointly accepted to improve?

8.Is clear who is supporting whom and who should be asked in case of issues?
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Project namepss (559,2 © Project No.

5 GH9R S

Responsible  Jguwo

Version [ Date Status

Weus [ 7,6 cdl>

Question 4g)lg. Result
abl

1.project order  y)law 5595 o

a.has a project order been place? € g (,5,law (g9, o L

b.Hwo is the principal? oo 4w e

c.are the project goals agreed upon?$ s 3élge Cilaal g9, o L

d.are the project goals measurable?$ ¢o (¢ .53l o Claal g59,0 L

e.are conditions difined? ¢ ¢o axslg Loyl L

. Are the non-goals of the project difined? ¢ g9 <y 25 Slanl e I LI

g.who will be the project manager? s & yde (5395 S S

h.are the known risk listed? § 5% G Sllas (69 pslac Ll

2.Has a sitution analysis been executeed? g¢ |2 Condg Ll ]

3.has an environmental analysis been conducted? § s |,>| Julox oy U

4.intial planning activities aigiJlsd 5,9, Db o

a.are there estemates concerning required resources?

6 O9d Ul o) 4 gz 9 Ll o

b.is there a rough time scedule with milstone?

o o iy Jlee 43 g2 0y (gl 3 s U

c.is a first communication plan prepared?

€63 o ghaez (b (LSl (g pe9) L

d.are there ideas concerning the set-up of a project team?
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5.profitabiblity analysis _Julox  idwas gs‘f 3

a.has a profitibility analysis been conducted?€ gg. oy Juloes s 35 5 U

b.Are in particular follower-upcosts concederd?

5 A5 gl il (6,5 & U

6.tender specification lasciv odlogls o

a.who prepares a tender specification and by when?

fdo sl 645 oolel claseine elbglo s >

b.who approves a tender specification and by when?

sl 65 9l Slasie olbgls s b

7.performance specification &lascie colled o

a.performance coJled

b.who prepares a performance specification and by when? | S S oolel Glaseie colled o >
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Checklist work breakdown structure(WBS) Cowd K> zeadgs o ;5 0

Question

Result

1.Procedure to prepare a work breakdown structure(WBS) 9,3 o)l 8JsS zendgi o )I5 o

a.Is it decided what method to folow?§ & cuiss b S5ie p55 o2 (555 Jous puenaal 15 ]

b.Where all project related tasks completely collected by people effected ? wg | (5552 > 53 ]

food oflie (o7 an)d 4y oSS aim 5 (g9 Joil, g8

c. How the task been structured and asigned to sub projects as well as work packages(main or

sub work packages)? ¢ g5l J;lms digiun: (6515 5l 45 555, (50,8 5 (535 (30 plike g5 4SS

d.Are responsibilties asigned?€ g5 L aige>dlo Ll

2.takes the breakdown within the WBS place at the different levels(from project to subproject,

from subproject to work package)in each case into about five to ten coprehensible entities? »

(& ghns )15 & GH9 (558 0 8 SF9 552 4 SG9n O) (ohug b g0 silie ) et S

3.Is there a subproject/work package ,project management”? os s & diws (5,5 /o391 59 92 U

Fald o i

4. Work package? ai. 5,5

a.Can work package be assigned to team members with full responsibility? oo &) aiws g 5 LI

fopS Dlow & 980 0 3 050 93T gune

b.For every work package is there a responsable and a repressentative(pair principle)? ,» o L]

fad oailos b Jows poS o)l (twn 318

c.Is there a profile of qualification with required capacities? Ly & oy gigid,lo 19 L)l o b

al By

d.Are the work packages described sufficienty pricise with expected results and scope of

WOrk?€ 6o oy o 0313l 09 4y 050 gs’l**’ O 09l sl (ol UGS 6@5’5 L5 o

e.Are not more then seven people working on a work package so that there is a managable

granulaity 29505 e 459 93 5 (655 45,15 0l g )5 0 a5 505 09 5 AL

f.Is the work load of a work package at least a month(about 160 hourse)? g 0, ,5 J ,I5" L

55 plss Suble

g.is the duration of a work package not shorter than three months? il 35,0 o b, ,5 o Ll

AEA
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h.Is the time required by individual work package consistint with the time required by the
whole project? (s (Jlisé (559 I3 o 55 Jobod I3 A (S ()5 g0l 0 (7 23 ara U]
fso Jold (5 2 239

i.Do the WBS and the time schedule match?

195585 o 0y OBl aands aJ wis Ll

j-Is the cost volume of the work packages in proporation to the total project costs? 3, o Ll
S ez Cail) 8 Brae
(60 5wl 9928 Jsi S39m

&I (Db Suzyw o s WBS LT k. Do the WBS and the resource plan/cost sghudule fit together?

&) e 0p laglles

(SR opw (5,£ (559, WBS & 5.Has the WBS been coordinated with the project members?
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Publishing Textbooks

Honorable lecturers and dear students!

The lack of quality textbooks in the universities of Afghanistan is a serious
issue, which is repeatedly challenging students and teachers alike. To
tackle this issue, we have initiated the process of providing textbooks to
the students of medicine. For this reason, we have published 312 different
textbooks of Medicine, Engineering, Science, Economics, Journalism and
Agriculture (96 medical textbooks funded by German Academic Exchange
Service, 190 medical and non-medical textbooks funded by Kinderhilfe-
Afghanistan, 8 textbooks funded by German-Afghan University Society, 2
textbooks funded by Consulate General of the Federal Republic of
Germany, Mazar-e Sharif, 3 textbooks funded by Afghanistan-Schulen, 2
textbooks funded by SlovakAid, 1 textbook funded by SAFI Foundation, 8
textbooks funded by Konrad Adenauer Stiftung and 1 textbook funded by
inasys GmbH Germany) from Nangarhar, Khost, Kandahar, Herat, Balkh,
Al-Beroni, Kabul, Kabul Polytechnic and Kabul Medical universities. The
book you are holding in your hands is a sample of a printed textbook. It
should be mentioned that all these books have been distributed among
all Afghan universities and many other institutions and organizations for
free. All the published textbooks can be downloaded from www.ecampus-
afghanistan.org.

The Afghan National Higher Education Strategy (2010-2014) states:

"Funds will be made available to encourage the writing and publication of
textbooks in Dari and Pashto. Especially in priority areas, to improve the
quality of teaching and learning and give students access to state—of-the—
art information. In the meantime, translation of English language textbooks
and journals into Dari and Pashto is a major challenge for curriculum
reform. Without this facility it would not be possible for university students
and faculty to access modern developments as knowledge in all disciplines
accumulates at a rapid and exponential pace, in particular this is a huge
obstacle for establishing a research culture. The Ministry of Higher
Education together with the universities will examine strategies to overcome
this deficit "



We would like to continue this project and to end the method of manual
notes and papers. Based on the request of higher education institutions,
there is the need to publish about 100 different textbooks each year.

I would like to ask all the lecturers to write new textbooks, translate
or revise their lecture notes or written books and share them with us
to be published. We will ensure quality composition, printing and
distribution to Afghan universities free of charge. | would like the
students to encourage and assist their lecturers in this regard. We
welcome any recommendations and suggestions for improvement.

It is worth mentioning that the authors and publishers tried to prepare the
books according to the international standards, but if there is any problem
in the book, we kindly request the readers to send their comments to us
or the authors in order to be corrected for future revised editions.

We are very thankful to German-Afghan University Society (DAUG), which
has provided fund for this book. We would also like to mention that they
have provided funds for 8 textbooks so far.

| am especially grateful to GIZ (German Society for International
Cooperation) and CIM (Centre for International Migration &
Development) for providing working opportunities for me from 2010 to
2016 in Afghanistan.

In our ministry, | would like to cordially thank Acting Minister of Higher
Education Prof Abdul Tawab Balakarzai, Administrative & Financial Deputy
Minister Prof Dr. Ahmad Seyer Mahjoor (PhD), Financial Director Ahmad
Tariq Sediqi, Advisor at Ministry of Higher Education Dr. Gul Rahim Safi,
Chancellor of Universities, Deans of faculties, and lecturers for their
continuous cooperation and support for this project .

| am also thankful to all those lecturers who encouraged us and gave us all
these books to be published and distributed all over Afghanistan. Finally |
would like to express my appreciation for the efforts of my colleagues
Hekmatullah Aziz and Fahim Habibi in the office for publishing and
distributing the textbooks.

Dr Yahya Wardak

Advisor at the Ministry of Higher Education
Kabul, Afghanistan, February, 2020

Mobile: 0706320844

Email: textbooks@afghanic.de



Message from the Ministry of Higher Education

In history, books have played a very important role
in gaining, keeping and spreading knowledge and
science, and they are the fundamental units of
educational curriculum which can also play an
effective role in improving the quality of higher
education. Therefore, keeping in mind the needs of the society and
today's requirements and based on educational standards, new
learning materials and textbooks should be provided and
published for the students.

I appreciate the efforts of the lecturers and authors, and I am very
thankful to those who have worked for many years and have
written or translated textbooks in their fields. They have offered
their national duty, and they have motivated the motor of
improvement.

I also warmly welcome more lecturers to prepare and publish
textbooks in their respective fields so that, after publication, they
should be distributed among the students to take full advantage of
them. This will be a good step in the improvement of the quality of
higher education and educational process.

The Ministry of Higher Education has the responsibility to make
available new and standard learning materials in different fields in
order to better educate our students.

Finally I am very grateful to the German-Afghan University Society
(DAUG) and our colleague Dr. Yahya Wardak that have provided
opportunities for publishing this book.

I am hopeful that this project should be continued and increased
in order to have at least one standard textbook for each subject, in
the near future.

Sincerely,
Prof Abdul Tawab Balakarzai
Acting Minister of Higher Education
Kabul, 2020
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