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Project Budget by Task and months
Monthly Budget(£)
Task I J Estimate 1 2 3 4 5 6 7 8
A 12 7000 5600 1400
B 23 9000 3857 5143
CcC 24 10000 3750 5000 1250
D 25 6000 3600 2400
E 37 12000 4800
F 47 3000 3000
G 56 9000 2571 5143 1286
H 67 5000 3750 1250
I 7 8 8000 2667 5333
J 89 6000 6000
75000 5600 12607 15114 14193 9836 6317 5333 6000

Source: Project Management, Jack, R M. & Samuel, J M. (2001) Page 339
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Project Name
Date
Task Number

Resource Needed

Person = How Many
Resources To /Much
Contact Needed

When  Check(Y) If
Needed Avaliable

People:
Manager
Supervisors

Professonal &
Technical

NonTechnical

Money

Materials/
Facilities

Equipments

Tools

Power

Space

Special Service
Research &
Test

Typing/Clerical

Reproduction

Others

For gathering data on project resource needs
Source: Project Management, Jack, R.M. & Samuel, J.M. (2001) Page 341
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Ji < las Jol> o5 gk 7,804, 5l gk 75 10% 45

o]l | e | gepane | o {UH P Glae | Jeols {UH Sl Lol
1 1500 - 1500 - 0.926 1389 - 0.909 1363.5 -
2 - 400 400 1000 0.857 342.8 857 0.826 3304 826
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